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Issue:   Annual Goals 
 
 
Proposed action: Discussion 
 
 
Background information:  
 
As stated in the five-year Strategic Plan adopted by the University of North Florida Board of Trustees: 
“The success of the plan must be evaluated in terms of both the processes that are used to meet the 
objectives and the outcomes that result from these processes.”  Recognizing the need to assess our 
progress in achieving the Strategic Plan, the University has developed the attached set of annual goals.  
These goals define the manner in which the processes and outcomes for the 2002/2003 academic year will 
be assessed.  
  
 
Attachment: Annual Goals for 2002/2003 



2002/2003 Annual Goals for  
The University of North Florida 

 
Strategic Goal I: The University of North Florida will continue its growth in student enrollments 
providing access to qualified students while the institution continues to strengthen the quality of 
its educational programs, its faculty, and its students. 
 
 The University of North Florida will meet or exceed the projected number of students enrolling in 

classes during 2002/2003 and increase the average SAT score for entering freshmen. 
 
 The University of North Florida will demonstrate the quality of its programs through accreditation 

reviews in Civil Engineering, Information Systems/Sciences, Rehabilitation Counseling, and 
Music and Music Education.   

 
 In accordance with five-year program reviews in Spanish; English; Liberal Studies; Mathematics 

and Statistics; Philosophy; Electrical Engineering; Music, including Performance and Jazz 
Studies, the respective departments will develop plans for program growth and improvement.  
(Five-year program reviews are currently required of all programs at publicly funded universities 
and consist of the completion of a self-study followed by a review by an outside consultant in the 
field of specialization.)  

 
 The University of North Florida will begin the recruiting and hiring process for approximately 100 

new tenure-earning faculty members whose records indicate promise for substantial contributions 
in teaching, research, and contracts and grants.  

 
 The University of North Florida will design and implement a new program review process that 

supports UNF’s Strategic Goals and the Florida Board of Education’s accountability measures. 
 
 
Strategic Goal II: The University of North Florida will work to increase its revenues and to 
effectively and efficiently manage the fiscal resources it has available to it to build a quality, 
comprehensive, urban university. 
 
 During the 2002/2003 academic year, the University of North Florida will have completed the 

selection of and contracting with a vendor for its new ERP system and will have begun initial 
stages of implementation of the system. 

 
 The University of North Florida will increase revenues received through sponsored contracts and 

grants by $1 million and through auxiliary enterprises by $1 million. 
 
 The University of North Florida will successfully complete its Access to Excellence capital 

campaign by June 30, 2002, six months before its original target date, with at least $5 million over 
the original dollar target. 

 
 The University of North Florida will begin to invest locally held funds after January 1, 2003.  

 
 
 



 
Strategic Goal III: The University of North Florida will continue to build new high-quality physical 
facilities and the infrastructure required to support the institution’s programs, while maintaining 
its current physical plant and preserving and enhancing the natural environment and beauty of 
the campus. 
 
 The University of North Florida will complete construction on the Science and Engineering 

Building by Fall 2003 and will have broken ground on the expansion to the Thomas Carpenter 
Library. In completing construction of the Science and Engineering Building, the College of 
Computing Sciences and Engineering and the College of Arts and Sciences together will have 
raised $1.5 million toward building enhancements. The University will also have completed the 
first stretch of the new road that will provide access to the North Campus.   

 
 The University of North Florida will aggressively seek $21million from the legislature in PECO 

funds to support improvements to infrastructure, renovation of the Social Science Building, 
planning for a new Education Building, renovation for the Natural Science Building, and the 
completion of the Soccer and Track Stadium. 

 
 The University will complete studies to determine the best location for a new or renovated 

Student Life Center and new student residence facilities. These studies will also examine 
potential funding sources for these facilities. 

 
 
Strategic Goal IV: The University of North Florida will provide a campus climate that supports 
student learning and student life, and one that enables faculty and staff to fulfill their respective 
roles and engage in professional growth and development. 
 
 The University of North Florida will support student learning by increasing the percentage of 

undergraduate courses taught by fulltime faculty, by reorganizing its orientation and retention 
programs, and by increasing the number of students engaged in student research projects and 
study abroad programs. 

  
 The University of North Florida will foster an atmosphere that supports diversity by aggressively 

recruiting minorities and women, especially in hiring the new faculty discussed under Strategic 
Goal I. 

 
 The University of North Florida will examine the appropriateness and feasibility of competing as 

an NCAA Division I school.  
 
 Based on the results of consultant studies, the University of North Florida will design new 

systems in Human Resources, Financial Aid, and Finance and Accounting focused on providing 
better and more complete services including improved civility and caring for students, staff, and 
faculty who use these offices.  This will be measured by consumer satisfaction questionnaires. 

 
 The University of North Florida will conduct a review of the University Constitution, revising it (a) 

to reflect changes in administrative structure, (b) to support campus operations, and (c) to bring it 
into alignment with devolution of authority. 

 



 In light of Florida’s higher education reorganization and a recent outside consultant’s report, the 
University of North Florida will revise and implement new human resources policies and 
procedures. 

 
 The University of North Florida will engage a consultant to review and provide suggestions for 

improving both its internal and external communications. 
  
 
Strategic Goal V: The University of North Florida will continue to work closely with Florida’s 
public schools, its community and four-year colleges, and its public and private universities to 
improve the quality and accessibility of educational opportunities offered to Florida’s citizens. 
Special emphasis will be placed on the University’s relationship with the PK-12 system and the 
education of future teachers and school administrators. 
 
 Through the work of the Florida Institute of Education, the University of North Florida will provide 

regional and statewide leadership to improve school readiness outcomes for at-risk children 
through collaborative partnerships and problem-focused research, and by integrating research 
findings into the professional development of school readiness and K-12 professionals and using 
results to inform decision- and policy-making.  

 
 The University of North Florida’s College of Education and Human Services will work with local 

school districts to ensure that teacher preparation is closely aligned with local district needs. This 
will include implementation of additional preparation for teachers in developing student literacy 
and in working with ESOL students.  

 
 The University of North Florida will conduct a needs assessment to determine what new 

bachelor’s degree programs are needed to meet community needs.  This study will be completed 
in collaboration with Florida Community College and St. Johns River Community College and 
involve representatives from the area Chambers of Commerce and business communities. 
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